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2025-2026 Proposed Budget Timeline

Resolution 

Limiting 2025-

26 Tax Increase 

to Index @ 4.0% 
Approved

2023-24 Audit 

Report 
Approved

2025-26 Proposed 

Draft Budget
for Approval

2025-26 Proposed 

Final Budget
for Approval

Preliminary 

presentation on 

DRAFT Budget 

LCCC & IU21 

LCTI Budget Review Final Staffing 

Recommendations & 2025-26 

Proposed Draft Budget

Review 

Revenue 

Projections

Review 2025-26 

Final Budget

Nov Feb Mar Jan Apr Jun May Dec 

No Board Action Needed

(Not Seeking Exceptions)

B
O

A
R

D
 A

C
TI

O
N

S
A

D
M

IN
IS

TR
A

TI
O

N

BOARD ACTIONS

ADMINISTRATIVE ACTIVITIES

Adoption of 2025-

26 Final Budget



Additional Areas that impact Budget Expenditures
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$285K – our budget 

The combined School District 

sponsorship for operations and 

capital will remain the same at 

$6,186,337.

$1,657,371 – our budget $67K – our budget

Other budgets that affect our budget

Total General Operating Budget 

of $1,725,610

Combined District Contribution 

amount $819,040

LCCC Budget $4,856 or 1.7% IU21 Budget $(2,559) or -3.7%

LCTI Budget $33.5M up 4.8%

Total General Operating Budget 

of $33,499,540

Combined District Contribution 

amount $24,640,215

SLSD Portion up 2.6%



Budgetary Breakdown by segment
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Operating Budget Net Costs
2025-2026

$1,330,882

Capital Cost District Share
2025-2026

$41,540

Total Debt Service
2025-2026

$284,624

$ 40,456
3.1%

$ -237
-0.57%

$ 996
.35%

Compare from
2024-2025 budget

Compare from
2024-2025 budget

Compare from
2024-2025 budget

Southern Lehigh SD Share up 2.6% compared to up 4.8% FY25 and 11% FY24
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Change in our Member Total 
Proportionate Share

Indicates a 7.2% increase over 
the PY 5-Year Avg. - Takeaway:

More students are participating
in the program(s) at LCTI



Steady Trend Upward based on Average 
Daily Membership over past 5 years

5 Year Average 141.23 ADM = 6.3%
of Proportionate Share

5 Year Trend line 
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Change in our Member Total Proportionate Share = 
Estimated net Cost Calculation - $1,330,881
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$ 41,777 FY 2024-25
$ 41,866 FY 2025-26 

Up 0.2% or $89

Capital Cost Calculation 
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Southern Lehigh SD Share up 0.2% compared to 2024-2025 budget

Southern Lehigh $3,196,516,394 9.3689% $23,422.30 $18,443.56 $41,865.85



Debt Service Cost Calculation 
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Southern Lehigh SD Share up 0.3% compared to 2024-2025 budget

Debt Service payments reflect the gross debt service prior to the state 
construction reimbursement anticipated at 17.37% for SLSD or $49,266



Academic Center
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Series 1

Full Day Program (Math, Science, SS, ELA, Wellness 
& Fitness

45 Programs from Cosmetology, Health & Medical 
Science, Advertising Design, Criminal Justice, Auto, 
etc. with industry-recognized credentials.



2025- 2026   
Cost Drivers

Taken from the 
2025 – 2026    
Budget Materials 
provided for the 
Member Districts  
for approval
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Salaries – 41.5% 
or $13.9M

Benefits – 30.5% 
or $10.2M

Debt Service –
9.1% or $3M

Supplies/Equip.  –
10.2% or $3.4M

Total Increase $1,535,345 Mostly in Salaries and Benefits or 71.9%




